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C O R E  C O M P E T E N C I E S

▪ Active shooter prevention programs built on the P.R.O. Model™
▪ Facility, site, and enterprise security assessments
▪ Threat and vulnerability assessment
▪ Training and curriculum development, K-12 through federal
▪ Full-scale exercises and tabletop simulation
▪ Workplace violence prevention programs
▪ Executive briefings and keynotes

D I F F E R E N T I A T O R S

▪ Creator of the P.R.O. Model™, selected by the U.S. Department of Justice as "A" national standard for the Assistant United States Attorneys and across the 
Department, two consecutive selections, 2022–2025 and 2026–2030. In use at some installations and commands across the Department of Defense.
▪ Creator of the Defense Nuclear Facilities Safety Board (DNFSB) Program of Instruction for active shooter prevention.
▪ Three documented saves on record. Prevention that is proven, not theorized.
▪ Community of Experts spanning detection, access control, hardening, notification, gunshot detection, autonomous response, and behavioral threat assessment. 

More than 800 years of combined practitioner experience across 26 states and four countries.
▪ Led by a Former U.S. Marine and retired police detective corporal who was personally present at an active shooter incident.
▪ SBA-certified SDVOSB and VOSB as of September 23, 2026, so ASPP™ is eligible for set-aside and sole source awards, and a subcontract to ASPP™ counts toward a 

prime contractor’s SDVOSB subcontracting goal.
▪ Available through established cooperative purchasing vehicles, so agencies can buy without a full open solicitation.

P A S T  P E R F O R M A N C E

▪ U.S. Department of Justice: created the P.R.O. Model™, selected as "A" national standard for the Assistant United States Attorneys and across the Department, 
then wrote and delivered the National Active Shooter Prevention Training Video built on it for 10,700 AUSAs. Two consecutive selections.
▪ Defense Nuclear Facilities Safety Board: created the Program of Instruction.
▪ Department of Defense: P.R.O. Model™ in use at some installations and commands, plus senior federal briefings in nuclear and high-consequence environments.
▪ NFL: Active Shooter Prevention Coordinator, Super Bowl LVIII and LIX security operations center.
▪ NBA and NHL: facility security assessments.
▪ A California city government: city hall security assessment services (active, via Safeware).
▪ Fourteen Fortune 100 clients (references on request).
▪ U.S. House and U.S. Senate: congressional testimony.

C O N T R A C T  V E H I C L E S  ( V I A  S A F E W A R E ,  I N C . )

NAICS: 611430 (primary) · 541611 · 541618 · 541690 · 541990 · 561612 · 611699 · 611710      PSC: R425 · R499 · U008 · U099

Cooperative purchasing, held by Safeware, Inc.:  OMNIA Partners / U.S. Communities #4400008468  ·  OMNIA Partners / U.S. Communities #159469  ·  Sourcewell #051226-SAF  ·  
NACo Public Promise #24-6814  ·  GovMVMT #24101-RFP-DST  ·  NASPO ValuePoint #4400038604  ·  CANOE Procurement Group of Canada #051226-SAF
Federal, held by Safeware, Inc.:  GSA Multiple Award Schedule #47QSMS24D000B  ·  FBI STEAL IDIQ #SHOP-PR-25-001071, for FBI requirements
ASPP™ is not a party to these contracts. Safeware, Inc. is the contract holder and the ordering party. Cooperative purchasing authority depends on the buyer’s own state and local law. Vehicle list current 
as of 24 October 2026; verify at safewareinc.com/contracts.

Christopher Grollnek, M.S.  ·  Chairman of the Board & Founding Principal
chris@aspppro.com  ·  214-663-2849  ·  aspppro.com  ·  6520 Bold Ruler Ln, North Richland Hills, TX 76180
Destination #NEVERHERE™



HOW THE P.R.O. MODEL™ WORKS
Prevention. Response. Options. In that order. The two-page version, without the fluff.

The P.R.O. Model™ is a prevention-first doctrine built so a building and the people in it can stop an attack before it starts, hold if one starts anyway, and have more 
than one option at every step. Selected by the U.S. Department of Justice as "A" national standard for the Assistant United States Attorneys and across the 
Department (2022 to 2025 and 2026 to 2030), and in use at some installations and commands across the Department of Defense.

1. PREVENTION
Find the gap before the attacker does

▪  Behavioral threat assessment, with a threat 
assessment policy and a team that owns it

▪  Physical security and facility vulnerability 
assessment, door to door

▪  Risk management assessment with the layered 
risk reduction calculator, so every fix carries a 
cost and a consequence

▪  HR procedures reviewed: hiring, separation, 
grievance, the reporting channel

▪  Technology reviewed and mapped: detection, 
access control, notification, what is already 
owned and what is missing

Outcome: a prioritized, costed plan the buyer can 
fund in order, and the gaps closed before anyone 
has to respond

2. RESPONSE
React, Escape, Survive

▪  ASPP™'s own response layer, taught beside Run, 
Hide, Fight and Avoid, Deny, Defend so every 
person recognizes the call under any system

▪  Delivered through P.R.O. Model™ workshops, the 
DOJ-selected National Active Shooter Prevention 
Training Video, tabletop simulation and full-scale 
exercises

▪  Leaders, staff and responders trained to the same 
picture, with the lockdown, the reunification and 
the message plan rehearsed

▪  Learning management system delivery for 
repetition at scale

Outcome: a workforce that knows what to do in the 
first ninety seconds, and a command team that has 
already made the hard decisions on paper

3. OPTIONS
More than one way through every moment

▪  The Community of Experts wheel, layer by layer: 
access control, weapons detection at the door, 
identity at the door, AI video detection on 
existing cameras, predictive analytics, hardened 
glass, indoor drone response, gunshot detection, 
911 integration

▪  Layers corroborate one another, so a swatting call 
with no detection on any layer is handled as what 
it is, and a real event is confirmed faster

▪  Integrated and procured through established 
cooperative purchasing vehicles, with ASPP™ as 
the single point of accountability

Outcome: the building earns time, the people earn 
choices, and the budget buys what the assessment 
proved it needs

HOW AN ENGAGEMENT RUNS

Assess the people, the building and the plan. Prioritize every finding by cost to fix against cost of the day it fails. Train leaders, staff and responders to one picture. 
Sustain with annual re-assessment, refresher training and exercises, so the standard holds after the consultants leave. The price to solve a problem is far less than 
the cost of dealing with one.

THE BENCH
Leadership and Advisory Council

▪  Chris Grollnek, M.S., Chairman of the Board and Founding Principal; creator of the P.R.O. Model™ and the DNFSB Program of Instruction; Former U.S. Marine and 
retired police detective corporal.

▪  Major General Dave Glaser, U.S. Army (Retired), Senior Advisor.
▪  Brigadier General Gary Connor, USAF (Retired), Senior Advisor.
▪  Ambassador John Estrada, 15th Sergeant Major of the U.S. Marine Corps and former U.S. Ambassador to Trinidad and Tobago, Senior Advisor.
▪  Andrew Ball, Senior Advisor, business strategy and the insurance lane.
▪  Dan Zilinski, Senior Advisor, cybersecurity risk management.
▪  Hannah V. Betz, M.S., Executive Intern, Domestic Terrorism; Parkland survivor.
▪  Glenn Norling, Senior Principal and Managing Director of the Community of Experts; retired FBI.

Community of Experts

A bench of retired federal professionals from nearly every branch of government with past performance behind them: retired FBI special agents from the Behavioral 
Science Unit, the Hostage Rescue Team and counterterrorism; a retired U.S. Army Ranger master sergeant; threat assessment, behavioral science, counterterrorism, 
ballistic design, detection, access control, emergency communications and mental health practitioners. More than 800 years of combined practitioner experience 
across 26 states and four countries, with past performance at the U.S. Department of Justice, the Department of Defense, the NFL, the NBA and the NHL, Fortune 100 
companies and before the U.S. House and U.S. Senate.
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