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PREVENTION STARTS
BEFORE VIOLENGE BEGINS

ACTIVE SHOOTER PREVENTION PROJECT™

The Active Shooter Prevention Project™ (ASPP™) P.R.O. Model™
(Prevention. Response. Options.) offers a prevention-first
operating framework designed to support earlier awareness,
clearer coordination, and more measurable readiness over time.
Rather than focusing solely on response, the model emphasizes
practical steps organizations can take to strengthen preparedness,
align leadership and operations, and create shared accountability.

Through a structured 30-, 60-, and 90-day approach, ASPP™ P.R.O.
helps organizations translate intent into tangible deliverables -
establishing a thoughtful path toward Destination #NEVERHERE™,
where prevention is treated as a sustained organizational
capability rather than a reactive obligation.

Chris Grollnek, M.S. » Threat & Vulnerability » Response Drills
Chairman, Active Shooter Assessments » Advisory Support
Prevention Project » Training Seminars » Leadership Consultation

LEARN MORE AT ASPPPRO.COM ASPP-PRO

or email Safeware at info@safewareinc.com —E PLU.EL?:ErﬁR?NUM_
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#NEVERHERE

The ASPP Community of Experts consists of a group of mission-focused individuals who are leading the
PREVENTION first charge. ASPP’s values and goals have aligned with several companies that offer a wide array
of products and services. These resources have been incorporated into the P.R.O. Model™ as viable options:

Our team believes in an all-hazards approach to
emergency preparedness and recognizes there is no
“magic pill” to solve all problems the same way. We

are educating the public and helping organizations
succeed in preventing and responding to critical
incidents using a layered approach while incorporating
real-world solutions.

Safeware is honored to be
part of the ASPP Community
of Experts, a group of
mission-focused individuals
who are leading the
PREVENTION first charge.
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ASPP LEADERSHIP & ADVISORY COUNCIL

Hannah V. Betz

Executive Intern for
“Domestic Terrorism”
ASPP, LLC

Chris Grollnek, M.S.
Chairman, Active Shooter Prevention Project™

Chris Grollnek is a globally recognized expert in active shooter prevention,
public safety, and strategic leadership. With 35 years of experience
spanning executive, C-Suite, and Board roles, he has built a reputation

for translating complex challenges into actionable solutions. As a thought
leader and industry pioneer, Chris has been instrumental in reshaping
security and safety protocols, advocating for a proactive, prevention-first
approach to preventing Domestic Terrorism and through an all-hazard
approach. His expertise extends across operations leadership, M&A
strategy, and organizational transformation.

Glenn Norling
Senior Principal Managing
Director, Community of

Experts

Gary Connor

Brigadier General, USAF
(Retired), Aerospace &
Defense Consultant (AL)

Dave Glaser

Major General, US Army (Retired), Strategic Leadership
Consultant (TX)

Major General (Ret.) David Glaser brings more than 36 years of military,
homeland security, strategic leadership, and organizational transformation
experience to ASPP. Throughout his career, he has led complex
operations and large-scale organizations at the tactical, operational, and
strategic levels, including command assignments in combat and senior
leadership roles focused on security, resilience, crisis response, workforce
development, and institutional strategy.complex security and operational
challenges.
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Subject Matter Expert
Cybersecurity Risk
Management (NY)

TBR CONSULTING -
TRAIN. BE READY

TBR specializes in professional threat

VIOLENCE PROTECTION HOTLINE

Our goal is simple but urgent: to reduce

What n’l know somcone who is acting
strange, or talking about violence,
but I don’t know what to do?

Yes. you can call!

THEVIOLENCE PREVENTION
HOTLINEIS FOR ANYONE IS
CONCERNED AND WANTS GUIDANCE
ABOUT SOMEONE WHO MAY
POTENTIALLY BE VIOLENT.

violence by intervening early and
. responding quickly to concerns. We
assessments, workplace violence P g4q Y

prevention strategies, and legally support not only people who are worried

compliant training programs, all aligned about someone else’s behavior, but also
with ASPP’s national framework, the P.R.O.

Model™ (Prevention, Response, Options).

individuals who are frightened by their
own thoughts and want help before harm

occurs. ViolencePreventionHotline.org

www.trainbeready.com
www.violencepreventionhotline.org

VGl CONSULTING & TRAINING

Our dedicated team of experts is
committed to delivering superior services
focused on thorough threat assessment,
proactive threat prevention, and effective
threat response strategies, all backed by
years of extensive field experience and a
proven track record of success.

www.vecchigroup.com

\"SAFEWARE"

ASHER 360

ASHER 360 is a nonprofit that is
transforming how communities address
Safety. ASHER 360 is more than a

model—it's a movement toward readiness,

resilience, and responsible innovation.

www.asher360.com

800.331
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Contact Safeware for more
information on any of these
training solutions.

.6707 < safewareinc.com
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Active Shooter & Activep &8 o
Threat Preparedness Training

_ behawors of concern
identified in this scenario?

u Trying the handle on a badge-access door
Asking whether the Moo is open to the public

Attempting to access a secured area

Every School

Has a Plan.
Not Every School -
Is Prepared.

PREPARE PEOPLE - NOT JUST PLANS

DEVELOPED IN COLLABORATION
WITH CHRIS GROLLNEK

Nation’s Leading Active Shooter
Prevention Expert

Schools invest significant time developing
emergency plans, conducting drills, and establishing
procedures.

Creator of the ASPP P.R.O. Model™, a prevention
framework selected by the U.S. Department of
Justice as "A" national
standard for active
shooter prevention

Plans establish procedures.

SHIFT's Active Shooter & Active Threat

Preparedness course equips educators and staff to
recognize warning signs, strengthen situational
awareness, and make informed decisions in high-
stress situations. Through practical, behavior-
focused learning—not fear-based tactics—the course

training. For more than
three decades, Chris
has helped schools, law
enforcement, and
organizations
strengthen prevention,

preparedness, and
decision-making
through practical,
prevention-focused

prepares educators to make informed decisions
when every moment matters.

training.
20 Minutes Mobile WCAG 2.1 English, Spanish Hosted by SHIFT
Self-paced Friendly AA (Others available) or your LMS
THIS COURSE HELPS EDUCATORS AND STAFF
Recognize Strengthen Build Make Better Respond
Warning Situational A Culture of Decisions With Greater
Signs Awareness Preparedness Under Pressure Confidence

%R PREPAREDNESS STARTS WITH SHIFT

SHIFT develops expert-led training that prepares people for the moments where decisions matter most. Built
with nationally recognized subject matter experts and grounded in behavior-focused learning, our courses help
organizations strengthen preparedness through better awareness, better judgment, and better decisions.
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SAFEWOOD DESIGNS
BULLET RESISTANT SCHOOL STRUCTURES

SDAEFSEWOOD

I G N S

Unfortunately, shootings have become more prevalent in recent SAFE LEARNING SPACES
years and the call for better safety and security in schools has SafeWood Designs’ products and materials are specifically

risen dramatically. Our experience and craftsmanship allow us to designed to blend in with the decor of the classroom to

provide extraordinary protection at key thresholds throughout maintain a healthy and calming learning environment.

school buildings, without compromising the current structure or
décor.

Presenting a “lock down, safe house” or “prison” looking building COVER AND CONCEALMENT

fagade garners fear and discomfort. Our system of components Cover and concealment is utilized synchronously with
and materials are based on years of custom built solutions that products and materials that block an attackers line of sight
integrate bullet resistant products for bullet resistant schools. and creates a bullet resistant safe zone in the classroom.

This system comprises of doors, wall panels, SafeShutters™,

SafeSlideouts™, windows, door locking systems and furniture that

all seamlessly integrate with an existing building structure and DUAL PURPOSE
its features. This is vitally important to maintain an environment We specifically designed our SafeShutters™ to be dual

that is not only safer and more secure, but remains a warm and purpose as both a protective shield and a useable teaching

welcoming learning environment. tool in the classroom as whiteboards and tackboards.

BULETSHIED BISECURITY

Retrofit UL 752 Bullet Resistant Glazing Security Panels » Professionally Installed
Retrofit System

Protect your building’s most vulnerable asset—its glass—with
BulletShield, the ultimate in ballistic-grade polycarbonate shields.
Known as “Body Armor for Windows,” BulletShield is expertly
designed to deliver exceptional bullet resistance and unparalleled
protection, safeguarding what matters most.

» UL 752 Standard
Ballistic Protection

» Cost-Effective
Customization

\SAFEWARE' 800.331.6707 - safewareinc.com | 5



I SIMULATIONS / VIDEO SY ST EM S -

" crisis Crisis Response Leader
Th e I n C I d e nt response Training (CRLT) stands
leader as a trailblazer in safety
i i training  @nd security simulation
Tabletop Simulations g i

Prioritize School Safety with CRLT

= Is ensuring the safety of your school community your
g yory YAY,
primary concern? At CRLT, we offer a solution that brings
together school resource officers, faculty, administrators,

and local emergency responders to collaboratively
prepare for a safer future.

Through our “The Incident” simulations, users can:

*+ Develop life-saving response strategies

+ Foster holistic teamwork for stronger community
resilience

+ Enhance employee well-being and confidence

+ Improve knowledge retention while ensuring
compliance

* Increase the frequency of training sessions

+  Optimize training investments

Choose CRLT for comprehensive school safety
preparation that empowers your team and
secures your campus.

7 e ’ Immersive and Stimulating Scenarios
, f éﬁkﬁx;ﬁ. m' + Designed for Emergency Managers, First
i

Responders, and Employees

+ Seamlessly Integrated Learning Management
in 3D Scenarios

+ Tailored Solutions, from Fundamental to
Bespoke

+ Flexibility: Choose Between Download or
Cloud-based Services

* Unlimited Training Access Throughout the

_ Year
e + Benefit from Cost-efficient Bulk License
Discounts

Experience engaging and thought-provoking scenarios that equip emergency managers, first responders,
and employees with essential skills. Our integrated learning approach within dynamic 3D environments
ensures efficient training solutions. With a range of customizable options and accessible delivery modes,
CRLT empowers you to make the most of your training investment.
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SCYLLA

The Al Detecting Threats Others Miss

At Scylla, our mission is to create the best possible
Al tech for video surveillance. As a technology-

first company, we are committed to leveraging our
expertise to deliver unparalleled precision and
reliability in our solutions. We not only prioritize
safety but also develop highly precise and sensitive
Al solutions for video surveillance and security

at large. We believe that through innovation and
technology, we can provide our clients with the tools
they need to protect what matters most and improve
operations of their organizations.

Solutions

» Military Grade Gun Detection System

» Knife Detection System

» XactlD Face Recognition in the Wild

» Face Recognition - Auto Enrollment

» Aggresive Behaviour Detection

» Slip and Fall Detection System

» Suspicious Shopping Behaviour Detection
» Scylla Object Detection and Tracking

» Perimeter Intrusion Detection System

» Scylla Asteria™ Smart Edge Monitoring Solution
» Vehicle Identification and Tracking

For information contact Safeware Government
Security Solutions - info@safewareinc.com

CCTV Cameras

i

(scyLia

How it Works

Scylla processes video stream

Scylla processes video stream content to
develop meaningful insights about the activity
and objects.

Scylla’s algorithm Charon verifies information

Scylla verifies the suspicious content in real-
time through the Smart Decision-Making
algorithm “Charon”. Information on the object,
activity or identity is retrieved and forwarded
to the alerting protocols.

Scylla distributes alerts

Scylla distributes alerts in real-time to security
response units through web and mobile
channels with a relevant screenshot and
complete information about the location and
time of the incident.

Scylla works with

UAV Cameras Bodycams

\"SAFEWARE"
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alcatraz

Alcatraz Al - Facial Authentication Access Control System

Reimagine your access control experience with » Easy to integrate and deploy
Alcatraz. Our facial authentication solutions seamlessly
combine enterprise-grade security and robust

privacy with effortless access to create safer, smarter » Engineered to scale and evolve
environments.

Effortless to enroll and authenticate

» Privacy at the core

» Tailgating Detection
Alcatraz natively integrates with existing access

control systems, offering effortless enrollment and
authentication, while providing scalable, future-proof
security through continuous updates and advanced
features like tailgating detection.

» Works in all conditions

Our award-winning facial biometric authentication
device operates at the edge and is powered by
machine learning and Al to deliver a rock-star level
access control experience. Offers tailgating detection,
video at the door, supports SIP based intercom,

3D liveness detection, and more in a single device.
Seamlessly blends into your corporate environment
and operates rain or shine.

For information contact Safeware Government
Security Solutions - info@safewareinc.com
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B SECURITY: WEAPONS DETECTION

GARRETT

METAL DETECTORS

GARRETT GUIDE HAND-HELD METAL DETECTOR

The Garrett Guide Hand-Held Metal Detector delivers
advanced, easy-to-use secondary security screening.

» One-button activation » Offset Button reduces
with full 3-button control handheld interference

Rechargeable lithium- » |IP65 waterproof with
ion battery with USB-C textured rubber grip and
charging modern design

8-inch scan area for
faster screening

Hand-Held Metal Detector . . . 1173000

2026 Endorsement -

GARRETT PARAGON™ WALK-THROUGH
METAL DETECTOR

The Garrett Paragon™ Walk-Through Metal Detector delivers
advanced threat detection with 66 pinpoint detection zones,
dual-sided scanning, and customizable sensitivity settings.
Designed for high-security environments, it provides fast,
accurate screening while maintaining smooth pedestrian
flow.

» 66 pinpoint detection zones

» Dual-sided threat detection

» Customizable sensitivity settings
» High-throughput screening

» Intuitive touchscreen interface

» Network-ready connectivity

» Indoor and outdoor operation

» Advanced discrimination technology

Walk-Through Metal Detector ........ . ceerenerensaesaees 1172001
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