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Legal Disclaimer: All content is copyrighted and trademarked by Active Shooter Prevention Project 
(ASPP), LLC. No part may be shared, reproduced, or sold without our explicit permission. See full details 
on the last page. Requests should be directed to Active Shooter Prevention Project, LLC aspppro.com 

Please note: This resource guide is provided for free use and distribution only. It is not to be sold, resold, 
or commercially distributed in any form. All rights reserved. Feel free to share and utilize this guide to 
support your needs, but please do not charge any fees or alter the content without prior permission. 

Thank you for respecting the intent of this free resource. 

 

Legal Disclaimer 

The content in this book is provided for general informational and educational purposes only. It is not 
intended to replace professional advice, training, or instruction in safety, psychology, or emergency 
response. While every effort has been made to ensure accuracy and age-appropriate guidance, the 
authors, illustrator, and publisher make no guarantees regarding the effectiveness or applicability of 
the information for specific individuals, families, or situations. 

Readers and guardians are strongly encouraged to seek advice and training from qualified 
professionals before implementing any safety plans, emergency procedures, or behavioral guidance 
discussed in this book. 

By reading this book, you agree that the authors, illustrator, publisher, and all associated parties shall 
not be held liable for any direct, indirect, incidental, or consequential damages arising from the use or 
interpretation of the material presented herein. 
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PROTECTING OUR FUTURE  
STARTS NOW 

 

We live in a time where headlines often feel too close to home. Each new tragedy, a 
school, a workplace, a place of worship, even our military installations, leaves us 
asking the same question: When will it stop? 

Some argue that our country is broken, claiming that things weren’t always this way. 
Others question why we confront these threats more than anyone else. Regardless of 
your perspective, one truth is undeniable: we’re at a turning point. 

This isn’t just about policies or politics. It’s about people. It’s about protecting those 
we love, the communities we inhabit, and the future we all share. Safety doesn’t occur 
by chance. It happens because people choose to prepare, plan, and care enough to 
act before it’s too late. 
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It’s time we stop waiting for someone else to fix it. 

At the Active Shooter Prevention Project, real-world experience meets real-world 
solutions. With over 750 years of combined service from professionals who’ve walked 
the walk, we’ve created a proven path forward that doesn't just respond to violence 
but also helps stop it before it starts. 

This goes beyond just one program or one voice. It’s a movement led by individuals 
who have witnessed the cost of inaction and refuse to remain passive any longer. 

The truth is simple: waiting costs lives. Doing nothing is not an option. We can invest 
in change now or pay a much higher price later. 

Every parent, teacher, leader, and every one of us has a role to play. We’re not asking 
you to take on the world; we’re asking you to take the first step. 

Join Chris Grollnek, a national leader in prevention and crisis response, as he travels 
across the country, engaging with communities like yours. These events are more than 
just presentations—they’re a wake-up call, a roadmap, and a challenge to rise above 
fear with real, lasting action. 

This is personal because safety is personal. 

The question isn’t if we can make a difference; it’s whether we will. If you believe our 
children, coworkers, friends, and neighborhoods are worth fighting for, then now is 
the time to stand up and be counted. 

Let this be when we said “enough” and meant it. Let this be the generation that didn’t 
wait for tragedy to act. Let this be the beginning of a safer tomorrow, because we 
dared to care today. 

Chris Grollnek,  
Chairman of the Board & Founding Principal Active Shooter Prevention Project (ASPP),  

LLC chris@aspppro.com | 214-663-2849 www.aspppro.com 
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ASPP SERVICES 

 

At the Active Shooter Prevention Project (ASPP), LLC we believe that preparedness 
doesn’t begin with fear; it starts with hope, awareness, and the right tools. Our 
mission is simple: empower people and protect lives through proactive, proven, and 
practical solutions. 

 

OFFERING #1: AWARENESS & EDUCATION TRAINING 

We offer powerful, in-person training programs that range from seminar-style “Lunch 
& Learns” to full-scale keynote addresses at conferences and corporate gatherings. 
These sessions are crafted to educate and inspire without inducing fear. Whether 
you're seeking to elevate awareness across your organization or energize your 
leadership team, our expert-led events are tailored to your audience, delivering real-
world insights with motivational energy and practical application. 

 

OFFERING #2 MANDATED WORKPLACE VIOLENCE TRAINING - 
CERTIFIED & COMPLIANT 

ASPP provides state-mandated Workplace Violence Prevention Training, a growing 
requirement in many states across the country. We are proud to be Department of 
Homeland Security (DHS) certified for our House of Worship Safety Program, and we 
extend that same standard of excellence to businesses, schools, municipalities, and 
healthcare organizations. This is not check-the-box compliance, it’s meaningful 
training designed to protect people and fulfill legal obligations with dignity and depth. 
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OFFERING #3: DE-ESCALATION & RESILIENCE TRAINING 

Our De-escalation Training Packages are unlike anything else available. These are 
non-stress-inducing, motivational programs designed to teach practical 
communication tools, emotional intelligence, and real-time conflict resolution. We help 
your team build mental resilience, sharpen situational awareness, and become 
leaders in crisis, without relying on physical drills or fear-based scenarios. This is 
training rooted in empowerment, not intimidation. 

 

OFFERING #4: ASSESSMENT SERVICES: THREAT & SITE-BASED 
SOLUTIONS 

Beyond training, ASPP delivers comprehensive Threat Assessments, Physical Site 
Evaluations, and the creation of customized Emergency Action Plans (EAPs). From 
schools to corporate campuses, Houses of Worship to Healthcare, we analyze 
vulnerabilities, identify mitigation strategies, and help implement proactive safety 
measures tailored to your environment and your mission. 

When it comes to safety, you don’t need to choose between peace of mind and 
powerful training; you can have both. The Active Shooter Prevention Project is not just 
another safety company. We’re a movement. A mindset. A journey to have us all arrive 
at Destination #NEVERHERE. 

Let’s work together to protect your people, strengthen your response, and lead with 
confidence. Contact us today to schedule your customized consultation. 

WWW.ASPPPRO.COM 
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THE P.R.O. MODEL PATHWAY TO PREVENTION 
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THE P.R.O. MODEL:  
A SMARTER WAY FORWARD IN 

PREVENTION 
In emergency preparedness, there comes a time when we must look beyond politics, 
opinions, and paralysis by analysis and instead, focus on what truly matters: saving 
lives. 

At The Active Shooter Prevention Project (ASPP), LLC, we believe in solutions 
grounded in experience, compassion, and unity. With a leadership council that brings 
together over 750 years of combined real-world experience, we have developed the 
P.R.O. Model: Prevention. Response. Options. 

This isn’t a theory; it’s a framework based on what works. 

 

P.R.O. DEFINED 

Prevention 

“We don’t rise to the occasion we fall back on our training.” 

True prevention takes place long before violence begins. It involves 
recognizing the signs, strengthening targets without turning them into 
fortresses, and fostering environments that emphasize readiness without 
instilling fear. 

  

Response 

“This has never been about me; it’s always been about the we.” 

When tragedy strikes, response matters. However, an effective response 
is built through thoughtful preparation, not panic. We assist 
organizations in training not only for the ‘if,’ but with a clear 
understanding that when prevention fails, a smart and practiced 
response saves lives. 
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Options 

“There is no one-size-fits-all solution, but there is always a better way.” 
From layered communication to flexible physical security measures, we 
offer practical options that cater to various spaces, missions, and 
individuals because adaptability is essential for survival. 

 

WHY IT MATTERS NOW 

For decades, the national conversation surrounding active shooters has focused 
almost entirely on response. We celebrate brave acts, and we should. However, too 
often, those acts follow irreversible losses. Each tragedy leaves behind devastation, 
scars, and questions that could have been prevented with the right plan, the right 
tools, and the right mindset. 

We do not claim to have every answer, but we offer solutions that haven’t been 
tried. 

After reviewing decades of after-action reports, we have learned something crucial: 
the gaps are known, and they are repeated. The system is not broken; it simply needs 
to evolve. 
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A NATIONAL STANDARD  
FOR PREVENTION 

Our mission is clear: create a future where locations are as Active Shooter-proof as 
they are Fire-proof. That doesn’t mean locking doors or living in fear; it means being 
prepared in a way that fosters openness while minimizing risk. 

“It’s time to stop treating prevention like an idea and start treating it like a 
responsibility.” 

Let’s face it: no single company, government agency, or consultant can solve this issue 
alone. The only effective model is one that collaborates. That’s exactly what 

P.R.O. offers—a community-driven, collaborative approach that values people over 
profit. 

#NEVERHERE Starts With Us 

We aren’t here to criticize others; we’re here to unite our efforts. Too many voices 
talking over each other results in missed opportunities. After 26 years of repeated 
mistakes, one truth stands out: 

The only thing that truly works... is working together. 

Visit ASPPPRO.com for free, untracked resources designed for individuals, schools, 
places of worship, and businesses, no catch, no gatekeeping, just common-sense 
solutions anyone can use. 

We’re building a safer tomorrow. Not by waiting. Not by competing. But by acting 
together. 

Very Respectfully, 

Chris Grollnek 
#ActiveShooterExpert | #NEVERHERE | #StopActiveShooters | #StopSchoolShooting 
| #Solutions | #OpenNotFortress | #ForThePublic | #ForYou | #ForYourFamily 
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ASHER 360 NP ASPP FUND RAISER LETTER 
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STEWARD STANDARDS  
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THE ACTIVE SHOOTER PREVENTION PROJECT CORPORATE PROG RAM 
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THE ASPP W3 PROG RAM: ASSESSMENT, TRAINING & ROADMAP 
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Healthcare Workpplace Violence Prevention Progra m 
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INNOVATIVE SOLUTIONS FOR A SAFER WORLD 
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BUELLET REISTANT HEALTHCARE SOLUTIONS  
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CREATING THE BEST POSSIBLE AL TECH FOR VIDEO SURVEILLANCE  
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GARRETT PERFORMANCE YOU TRUST 
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